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Enabling-Oriented Risk Regulation for the Early Application
of Generative Al: A Case Study of Higher Education

LI Huan-hong' XUE Lan®

(1.School of Government , Nanjing University, Nanjing, Jiangsu , 210028 ;
2.8chool of Public Policy and Management . Tsinghua University, Beijing, 100084 )

Abstract: While the risks associated with generative Al technologies have been extensively discussed in
academic circles, there is still a lack of sufficient understanding that “the positive or negative impacts of
technology are contingent on usage behavior,” which constrains the development of feasible risk governance
strategies. This study argues that effectively guiding behavior requires a holistic understanding of the landscape
of Al application risks—including the technology itself, its uses, and its broader impacts—and insight into the
specific contexts faced by different risk receptors. Using the case of generative Al applications in higher
education, this research identifies a complex, multi-layered risk framework in educational Al applications.
These risks arise not only from the technology but also from complex social dynamics, such as
interpersonal competition and friction between new and existing institutional structures. Accordingly,
the study proposes an enabling-oriented risk regulation framework that emphasizes strengthening the
technical capacity of higher education institutions and establishing institutional support systems
essential for educational transformation. This approach aims to enhance organizational resilience and
guide higher education institutions toward safe and effective pathways for AI adoption. The study
underscores that, in the early stages of emerging technology applications, building capacity for
technology stewardship is crucial to the success of risk regulation efforts.

Key words: risk management;organizational adaptability;technological risk;institutional innovation
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The Transformation of Educational Ideas in the Construction of an Educational Power

SHI Zhong-ying
(Institute of Education s Tsinghua University s Beijing, 100084 )

Abstract ; Building a strong country in education necessitates breaking free from all ideological constraints
that hinder the high-quality development of education. Transforming educational ideas is a historic task within
China’s education reform. It is essential for implementing the Outline of the Plan for Building a Strong Country
in Education and serves as a significant means to enhance the educational thinking and working methods of
educators and stakeholders in education and foster collaboration in the construction of a strong country in
education. The basic education concepts that urgently need to be transformed include perspectives on talent,
approaches to talent cultivation, views on education, teaching philosophies, and understanding on quality.
Promoting this transformation of educational ideas is a long-term and challenging endeavor. We can start by
enhancing our understanding of the importance and urgency of idea transformation, strengthening the study of
educational ideas, encouraging the debate among different educational ideas, summarizing the theoretical
experience from local practical experience, connecting the past with the present and Chinese and Western ideas,
and giving full play to the role of various news media. To initiate this process, we need to enhance our
understanding of the importance and urgency of transforming these idea, strengthen the study of educational
ideas, encourage debates among various educational perspectives, summarize theoretical insights from local
practices, integrate historical and contemporary ideas as well as Chinese and Western philosophies, and leverage
the influence of various news media.

Key words:a strong country in education;education idea; perspectives on talent;views on education;
understanding on quality



